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Forces at work driving change
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Changing customer expectations

Changing business models

Cost optimization and legacy systems

Fraud and Cybercrime

Employee collaboration and workplace safety

Complex regulatory environment



Technology Disruption in Financial Services

Data and 

Advanced 

Analytics

APIs Artificial 

Intelligence

Cloud 

Computing

Blockchain
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Emerging 

Markets

US

Canada

Mexico

Chile

Columbia

Thailand

Malaysia

Philippines 

EU

Switzerland

Brazil

Argentina

Australia

Hong Kong

Japan

Singapore

Modernization of regulation 

unlocks opportunity to innovate

Over 120 financial services regulators 

engaged in last 8 years

Modernization of regulations and cultural change 
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Successful digital transformation is focused on four areas to 

unlock the value companies seek
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Unique 
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Partner ecosystem

Empowering Intelligent Banking

Innovative Scenarios

Accelerating banks to be Digital Businesses

Market Leading 
GSI/ISV partners

DELIVER 
DIFFERENTIATED 

CUSTOMER 
EXPERIENCES

Accelerate growth by infusing 

AI to create personalized

customer experiences

MODERNIZING 
PAYMENTS & CORE 

BANKING

Modernize core banking 
platform to enable real 

time payments and 
generate new revenue 

streams

MANAGE RISK 
ACROSS THE 

ORGANIZATION

Deepen risk insights & 

comply with regulatory 

requirements

EMPOWER YOUR 
EMPLOYEES THROUGH 

TEAMWORK

Improve employee 

productivity and accelerate 

workplace modernization



UBS taps the cloud 
to power critical 
workloads

With Microsoft Azure, we are building on the 

industry’s leading cloud platform in terms of 

innovation, technology, security and regulatory 

compliance, which is very important as a Swiss 

financial institution.”

— Paul McEwen, Group Head of Technology Services, UBS

‟



Nedbank

We have a clear vision of using digital transformation for 

competitive advantage. We’re using the Microsoft Bot 

Framework to help turn that vision into reality.

Transforming Customer Engagement

Challenge Grow revenue in mass affluent customer segment 

with conversational commerce without increasing the 

number of human agents

Solution Deployed a Digital Assistant to service affluent 

customers. Deployed with LUIS and Azure Bot 

Framework.

Benefits • Estimated 90% in transactional savings cost

• Improved efficiency with out increasing the number 

of human agents  

— Steven Goodrich, 

Head of Technology, Nedbank



TD and Microsoft Enter into Strategic Relationship to Power the 
Future of Customer experiences 





Borne in the cloud insurance



Empower 

Employee

Optimize 

Operations

Customer 

engagement

Transform 

products

External customer data



Westpac and Microsoft launch Data Driven Experience Platform
Engineering excellence speeds data-centred transformation

19 November, 2019



COVID-19 – Macro Impacts across FSI

Banking InsuranceCapital Markets



“WE SAW TWO 
YEARS OF DIGITAL 
TRANSFORMATION 
IN TWO MONTHS”

S AT YA  N A D E L L A  – A P R I L  3 0 T H ,  
2 0 2 0



• Higher demand on Digital Capabilities 

• Remote working 

• Remote servicing/selling

• More automation in industry scenarios

• Cost pressure

• Cost reductions

• Streamline operations and Efficiency

• IT modernization and cloud adoption

• New revenue and operating models

Accelerated DT Journey



Financial ecosystem must 

continue to operate under 

crisis / pandemic

Regulators are supporting 

flexibility and require 

accountability

Greater regulatory oversight 

as cloud becomes the 

backbone of the financial 

ecosystem's IT infrastructure



“Our customers have come to expect efficient, 

frictionless, always-on digital solutions in all 

aspects of their lives,” 

says Shamus Weiland, Global Chief Information 

Officer at Manulife. 

“Digital technologies provide data transparency 

and choice and serve customer needs very 

well. Our ambition at Manulife is to be the most 

digital, customer-centric global company in our 

industry.”
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https://www.microsoft.com/sk-sk/microsoft-365/customer-stories/757588-manulife-

insurance-azure-microsoft-365-teams
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Customers priorities for Covid

Watch the video
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Digital Onboarding, KYC, and digital signing  

Custom experiences for vulnerable/at risk customers 

Virtual Call Centers/Power Digital Virtual Agents 

Augmented Human Advisors/Relationship Managers

Rapid Deployment of Government Aid and Stimulus

Eliminate paper-based processes and embrace digitization

Integration with Government Agencies 

Programs to help Small Businesses to survive and thrive 

Compliance Transformation through Intelligent Automation  

Realtime Risk Modelling, stress testing, and reporting 

Improved/Alternate Credit Scoring

New datasets driving improved Risk insights

Protection from Covid-19 Scams

Real time Payments/AML Surveillance

Continuous Identity Protection

Protection from evolving sophisticated Cyber Attacks and Fraud

What does a Pandemic Ready Bank look Like?

Covid-19 – The New Operating Model 

Customer 

Experience 

Cost Reduction and 

Stimulus  

Risk Management &

Regulatory Compliance 

Cyber Security 

and Financial Crime



Michael Gorriz, Group Chief Information Officer of 
Standard Chartered, said: “Cloud is a cornerstone of 
Standard Chartered’s strategy to meet the present and 
future banking needs of our clients. Cloud providers have 
invested massively in the reliability and automation of 
infrastructure and platforms. Using cloud services improves 
our ability to be agile and innovative, while increasing our 
operational efficiency and resilience. As disruption in the 
financial industry continues, we can focus on client benefits 
by deploying our solutions quicker and allowing for faster 
integration of new business models and partners. To realize 
our digital ambitions, Standard Chartered has chosen 
Microsoft as a strategic partner and this partnership marks 
a major milestone for the bank in adopting a cloud-first 
approach.”

Standard Chartered Bank 
and Microsoft announced 
a 3-year strategic 
partnership
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